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1 INTRODUCTION

Overview

Aus Chill Technical Services is committed to providing a safe, healthy and environmentally friendly workplace for all employees, inclusive of sub-contractors. The management of this is considered a fundamental business principle endorsed by the active involvement of senior management, supported by the empowerment of line supervision and legitimised by a culture of trust across the workforce.

Our safety goals will be achieved through the systematic management of the following principals:

· Safety Leadership and Commitment.

· Competent and skilled People.

· Plant, equipment and facilities that are fit for purpose.

· Good communication, education and instruction.

Aus Chill Technical Services HSEQ Management System

The Aus Chill Technical Services HSEQ Management System has been established to communicate the key Health, Safety Environment and Quality Management processes, which in turn are aimed at meeting its Policy Statements. 

Aus Chill Technical Services strives to ensure that it establishes and maintains standards that meet the AS/NZS 4801, ISO 9001, ISO 14001 and OHSAS 18001 Standards as part of its continual improvement model in delivering superior HSEQ systems for its people and customers.
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2 PURPOSE

The management plan provides information and instruction to enable the achievement of the company health and safety, environment and quality policies, business objectives, legal requirements and any contractual obligations. Compliance to this document will ensure compliance to:

· AS/NZS 4801 – Occupational Health and Safety Management Systems – Specifications with guidance for use

· ISO 14001 – Environmental Management Systems – Requirements with guidance for use

· ISO 9001 – Quality Management Systems – Requirements 

· AS/NZS 4360 – Risk Management 
· OHSAS 18001 – Occupational Health and Safety Management Systems - requirements
3 SCOPE

This management plan is a generic document which details how the company embarks upon its responsibilities to its employees and its customers and as such is applied across all of its operations and tasks. This plan describes management responsibilities and authorities with respect to HSEQ procedures and controls applicable to carrying out our business.  It also details performance targets and objectives and is a living document that is centred on the effective management of identified exposures. 
The HSEQ management plan is separated into a number of key areas for quick reference and ease of management ensuring that the continuous improvement process is maintained.
1. Introduction

2. Project Management
3. Policy
4. Responsibilities
5. Planning

6. Implementation

7. Measurement and Evaluation

8. Review

Persons have been allocated and are accountable for HSEQ within specified areas of the operation. However the Managing Director of Aus Chill Technical Services has overall responsibility for the implementation of the HSEQ management plan. The management plan shall be reviewed, amended and changes communicated to all personnel as required.
Appendices, procedures and references referred to within this document indicate the minimum compliance requirement.  Compliance to this document, appendices and other referenced documents is mandatory.
4 POLICIES AND COMMITMENT

Management Commitment

Management commitment will be demonstrated by:

· Communicating the importance of meeting customer, legislative and HSEQ management system requirements

· Establishment, review and reinforcement of the Aus Chill Technical Services Health and Safety, Environmental and Quality Policies.

· Management participation in the review of HSEQ information and statistics.
· Provision of adequate resources.
· Establishing clear objectives and targets at least annually
· Providing systems and processes for identifying, reporting, eliminating and managing all hazards.

· Training, coaching and mentoring for employees, supervisors and managers.

· Structure and discipline.

Policies

Policies and procedures are available via the HSEQ Management plan and procedures.  Site specific requirements are ever changing and as such remain live at all times. As such these will be reviewed and changed as circumstances dictate. The following policies are fundamental to this plan and underpin our commitment to HSEQ: 

· Safety and Health Policy.
· Quality Policy.
· Environmental Policy.
Golden Rules

All personnel shall:

· Maintain 3 points of contact, where possible, when using stairs and will ensure that safe access is maintained whilst working at heights
· Report all hazards and incidents, regardless of significance, to their respective Supervisors/Managers, as soon as possible.

· Place an ‘Out of Service’ tag on any defective equipment and report it to their respective Supervisor/Manager as soon as possible.
· Only competent persons shall perform equipment maintenance and all equipment shall be tagged and isolated prior to work commencing.
· Ensure that wherever possible all electrical leads are run clear of floors and are secured to prevent slips, trips and falls.

· Assess the risk prior to performing work tasks.

· Stop any job if it is unsafe.

· Be responsible for the safety of themselves and that of work colleagues.

· Wear personal protective equipment, as required.

· Comply with all safety, health, environmental and quality requirements at all times.
5 STRUCTURE AND RESPONSIBILITIES

The overarching HSEQ responsibility model for the Aus Chill Technical Services organisation is as follows:






Senior Management

· Ensure compliance with relevant Legislation.

· Review and update the plan for this facility at least annually.

· Ensure that all personnel are inducted and understand their responsibilities and obligations relating to HSEQ at the workplace.

· Ensure compliance to the plan for this facility is monitored and any corrective actions / non-conformances are raised and closed.
· Ensure compliance to emergency response procedures and processes.

Manager/Supervisor
· Ensure that sufficient resources are provided for the management of HSEQ.

· Ensure compliance to the plan and the HSEQ Activity Planner for this facility and ensure that any corrective actions / non-conformances are raised and closed.

· Assist in the review and update of the Plan for this facility.

· Ensure compliance with the HSEQ procedures and practices and assist in their review.

· Ensure that hazards (or potential hazards) are identified, assessed, reviewed and managed.
· Participate in the investigation and reporting of incidents (as required).

· Ensure that emergency response procedures and processes are developed, that they are effective and periodically tested and reviewed.
· Ensure that safe operating procedures and practices are developed and effectively implemented.

· Determination and management of all matters affecting the implementation and operation of quality practices on site.
· Ensure that all subcontractors / contractors (those not associated with facility maintenance works) are evaluated and inducted prior to commencement of work and understand the HSEQ requirements of Aus Chill Technical Services prior to work start.

· Ensure that all HSEQ reporting is completed and is on time.
· Provide support and input to the Facility HSEQ Committee, including attendance at Committee meetings, as and when required.

· Ensure that personnel are provided with appropriate information, instruction and training.
· Promote a positive HSEQ culture and lead by example.
· Release employees for HSEQ training as required.

· Attend and conduct tool box talks, as required.
· Undertake workplace inspections.
· Ensure a clean and tidy work environment is maintained.

· Conduct behavioural observations as required and scheduled.
· Ensure disciplinary action is applied within own area of responsibility, where responsibilities within the plan and associated procedures and policies are not met.
Employees and Subcontractors
· Take reasonable care for the safety of themselves and others.
· Present for work in a fit and healthy state.
· Actively participate is HSEQ matters.
· Comply with the instructions, policies, procedures and practices of Aus Chill Technical Services.

· Cooperate to ensure that the workplace is as safe, healthy and as environmentally compliant as is reasonably practicable.
· Maintain a clean and tidy work environment.
· Observe all warning, prohibition and mandatory PPE signs and notices.
· Report any hazard or potential hazard, incident, personal injury or near miss immediately.

· Rectify hazardous situations if safe to do so.

· Complete JSA’s for any ‘at risk’ work, as required.
· Report any prescription or over the counter medication which may impair or reduce mental or physical capability.

· Attend meetings involving HSEQ requirements as required.

· Participate in HSEQ programs and processes as required. 
· Attend training as required.

· Contribute to improvement ideas or opportunities.
Subcontractors 

· Must not enter or work in any zone other than the one they have been inducted into.

· Must comply with the requirements of the Plan and associated procedures and processes.

· Must report all hazards and incidents to Aus Chill Technical Services.

· Consult and co‑operate with Aus Chill Technical Services personnel on HSEQ matters.
· Reinforce positive safety initiatives and behaviour.
· Must present to work in a fit and healthy state.
Fire Wardens

· Assist in the direction and control of emergency requirements with emergency services in the event of an emergency. 
First Aid Officers

· Responsible for administering basic first aid where required.
· Maintain the contents of first aid supplies and ensure equipment used for the application of first aid is maintained and in working order.

HSEQ Advisors / Coordinator – where applicable
· Consult with management and supervisors on HSEQ matters.

· Conduct inspections to identify hazards and any unsafe or unsatisfactory practices.
· Report in writing any hazards, unsafe or unsatisfactory practices or incidents.
· Establish appropriate educational programs in workplace HSEQ.
· Investigate, or assist in the investigation of, all workplace incidents at the workplace.
· Manage the HSEQ Activity Planner.

· Oversee the application of subcontractor management processes.

· Ensuring that product and system non-conformances and corrective actions are identified, raised, reported and closed out.

· Provide advice on the requirements of legislation, guidelines, codes of practice, standards and other requirements.
· Educate personnel in the application of the Plan.

· Assist in the review of the Plan.

· Coordinate workplace HSEQ activities, inspection programs and assist in audits.
· Assist in workplace inspections and audits.
· Assist in the review and implementation of emergency response procedures and processes. 

· Assist in the review of procedures and work practices.
· Assist in the review and application of inductions.
· Ensure registers are maintained for all specified legislative requirements.

· Report, analyse and review HSEQ performance.

HSEQ Committee

· Enable and assist consultation and cooperation between the employer and the employees.
· Help to initiate, develop and implement safety and health measures.
· Keep informed about safety and health standards in similar workplaces.
· Make recommendations on safety and health rules, programs, measures and procedures at the workplace(s).
· Ensure information on hazards is kept where it is readily accessible.
· Consider and make recommendations about changes that may affect the safety and health of employees.
· Display minutes of Committee meetings on notice boards.
Health and Safety Representatives – where applicable
· Assist in regular inspections of the workplace.
· Report hazards and assist in the investigation of any incident.
· Keep up to date with safety and health information (available from government and other bodies - ask for this from your employer, or get them to cover the cost).
· Consult and cooperate with the employer on any safety and health matters .
· Refer any relevant matters to the Facility HSEQ Committee.
· Liaise with employees about safety and health matters.
· Attend and conduct toolbox meetings, as required.

6 PLANNING
6.1 Legal and Other Requirements
HSEQ legal requirements form the basis of all safe operations and tasks undertaken by the company.  Codes of practice and other industry information are available through regulatory bodies such as WorkSafe and the internet and will be reviewed as required.
Minimum health and safety legislation for this location includes, but is not limited to:

· Occupational Safety and Health Act 1984

· Occupational Safety and Health Regulations 1996

Changes to legal and other requirements shall be communicated, as appropriate, to relevant employees or work by way of email, memo or alert.  
6.2 Management Plans

Management plans shall be developed and shall ensure that responsibility for the achievement of objectives and targets are assigned and that methods and timeframes are identified.  Plans shall be reviewed at planned intervals for when there are changes to activities, products, services or operating conditions. 

The following management plans shall be developed and periodically reviewed for this facility.

· HSEQ Management Plan (incorporates health, safety, environment and quality requirements). 
6.3 Risk Management
Risk Management Process
Effective risk management shall be applied to any activity or task that could cause injury, illness, environmental harm or damage and includes any change decisions involving plant, materials, people, procedures and processes.  The process includes the:
· Identification of hazards.

· Assessment of associated risks.
· Determination and implementation of control measures to eliminate or reduce the risks.
· Monitoring and reviewing the effectiveness of control measures.
A risk register shall be developed and maintained for all major work on facilities. Aus Chill Technical Services Management, client representatives and employees shall be involved in the review of the risk register at designated intervals as determined by the senior management. 
6.4 Targets and Objectives

HSEQ objectives and targets shall be established and measured across the organisation with a view to improving HSEQ performance. These will include but are not limited to the following;
	TARGETS / OBJECTIVES
	MEASURE

	No Serious or disabling injuries
	Zero

	No Lost Time Injuries
	Zero

	No damage incidents
	Zero

	No environmental incidents
	Zero

	No significant incidents
	Zero

	Complete audit of Plan and procedures annually
	1 audit per annum

	Establish and maintain accreditation to AS/NZS 4801, ISO 14001, 9001 and OHSAS 18001
	No major non-conformances raised against the site


7 IMPLEMENTATION

7.1 Consultation and Communication

The company shall establish consultation and communication arrangements, which as a minimum shall include:

· Development of a HSEQ Committee and conducting meetings.

· Consultation with personal for the review and development of work practices, policies and procedures for hazard and risk identification, assessment and control.
· Communication of HSEQ performance, including the results of HSEQ audits, inspections and reviews (including preventive actions, corrective actions and non-conformances)

· Communication of incidents and/or system failures.

· Communication of design changes that may affect workers.

· Communication of hazards/risks identified, assessed and controlled.

This will be achieved through:

· Meetings.

· Other meetings, where health, safety or environment considerations are discussed (ie. Review of procedures, practices or JSA’s)

· The completion of Toolbox meetings. 

· The completion of training requirements.

· Reporting on hazards and safety activity outcomes (ie. Corrective /preventive actions as a result of inspections, audits etc)
7.2 Competence, Awareness and Training

The company is responsible to ensure that its employees receive adequate training to conduct their jobs safely and efficiently. This may include training for:

· Emergency response - ie. Fire Wardens, first aid persons, chemical spills, fire and evacuation and fire fighting.
· Health and Safety Representatives – ie. Role and responsibilities.
· Other job specific training – ie. confined space entry, safe working at height and understanding MSDS.
· Licensing arrangements – ie. Drivers licence, licence for high risk work (including dogging/rigging, forklift operations).
Copies of personnel certificates and licences shall be maintained on personnel files.  Licences (ie. Trade certificates, operator licences) must be current and comply with industry standards and legal requirements.  Licensing requirements for work to be performed shall be confirmed prior to employment.  

Contractors / subcontractors performing licensed work must provide copies of licences (and insurances) prior to commencement of any work.
Competencies of employees shall be periodically assessed by suitably qualified persons with appropriate knowledge of required tasks.
HSEQ awareness topics shall be provided during toolbox or other meetings. These and other awareness topics and shall be documented in the HSEQ Activity Planner for completion.

Any requirements for competency assessments shall be documented within procedures or guidelines.
7.3 Inductions

All personnel are required to complete a company induction and include inductions for Employees and subcontractors.  
Employees

All new employees must complete a standard Aus Chill Technical Services Induction. This will include general overview of the company as well as basic safety training and procedural review as required.

Subcontractor / Contractor

All Subcontractors / contractors will need to demonstrate that they have received a level of safety induction commensurate with the work that is undertaken. In some cases Aus Chill Technical Services and subcontractors will need to undergo Client induction or visitor’s induction as required.

7.4 Document and Data Control

Aus Chill Technical Services will maintain a document system for the control of procedures, documents and forms.  All documents shall be easily accessible, version controlled and current and shall include drawings, plans, site specific procedures and forms
7.5 Emergency Preparedness and Response

An Emergency Response Plan (ERP) shall be developed or obtained on all facilities that Aus Chill Technical Services is required to work on where applicable and usually provided by the client.
Evacuation maps shall include the location of:

· Exit and assembly points.
· Muster points.
· First aid boxes and first aid room.
· ‘Emergency Break Glass’ points.
· Fire equipment.
· Emergency services phone numbers.
· Instruction for evacuation.
7.5.1 Fire Wardens and Fire Equipment
Fire Wardens are responsible to assist with the conducting of emergency evacuation drills and evacuation under emergency circumstances.  

Personnel designated as Fire Wardens must be trained in the use of fire extinguishers.  Fire Wardens may be required to assist with small fires where these can be extinguished without risk to themselves or others.
An appropriate number of Fire Wardens shall be determined based on location, risk and hazards
Fire fighting equipment shall be maintained, inspected and tested 6 monthly and shall be documented on a register.

7.5.2 First Aid Facilities and Equipment
First Aid Personnel are responsible to assist in the administering of basic first aid where required and to maintain first aid supplies and equipment unless otherwise specified.  An appropriate number of trained first aid personnel shall be available and on site at all times.  First aid boxes shall be signposted and identified on the site emergency map.

7.6 Hazard Identification, Risk Assessment and Control
Aus Chill Technical Services will ensure that workplace hazards and risks are identified, assessed and controlled and will periodically review incidents and any corrective actions applied to ensure that controls are adequate and effective.

As a minimum the following tools and processes shall be used:

· Inspections and audits.
· JSA’s (where applicable).
· Risk register.
· Safe Work Procedures (where applicable) / Signage.
7.6.1 Hierarchy of Controls
The Hierarchy of Controls to be used at this site from most to least effective are as follows:

· Elimination – the complete elimination of the Hazard/Significant Environmental Aspect. 
· Substitution - replacing the material, substance or process with a less hazardous one. 

· Engineering - redesigning plant or work processes. 

· Administration – providing controls such as training, procedures etc. 

· Personal Protective Equipment – use properly fitted PPE where other controls are not practical; impact minimisation equipment such as spill cleanup material or dust suppression measures.
7.6.2 Job Safety Analysis (JSA)

JSA’s shall be developed and made available for activities identified as high risk, but only if there is no procedure in place for the management of that hazard/risk.  

As a minimum tasks to be performed requiring a licence, working at height, working in confined spaces, performing hot works, plumbing or electrical work shall as a minimum provide a copy of their JSA’s or Safe Operating Procedures. 

Risks shall be mitigated using the hierarchy of controls, whereby elimination is the most preferred option, where practicable.

7.6.3 Risk Register

Risk registers shall be developed of all high risk jobs. Similarly all high risk jobs shall have a corresponding SOP and such registers will be reviewed quarterly as a minimum.

7.6.4 Safe Operating Procedures / Site Specific Procedures
Management are responsible to ensure that safe operating procedures are developed, approved and implemented where existing process is not documented and there is risk to people, property or the environment.  
7.7 Incident Reporting and Investigation

All incidents shall be reported, regardless of type or severity.  Incident reports shall be completed by the employee’s supervisor (or Manager) within 24 hours of occurrence.  

7.8 Operational Controls
7.8.1 Change Management

The change management process shall show consideration for HSEQ risks arising from significant changes to process, equipment, people, work environment, work conditions and work hours.  This includes sub contractors working out of hours.  Evidence showing consideration of HSEQ risk assessment and management shall be maintained.  As a minimum, this can be demonstrated through the following processes and records:

· Development, completion and review of JSA’s, work procedures and processes.

· Communication of relevant information between affected parties through meeting minutes, newsletters, emails, memo’s, notifications, inductions and orientations.

· Review of feedback.

· Review of key documents such as management plans, structural and layout drawings, location maps showing changes affecting HSEQ

7.8.2 Chemicals, Hazardous Materials and Hydrocarbons
All hazardous materials shall be risk assessed for impact to people or the environment. Consideration shall be given to requirements for segregation, storage, stability, transport, bunding, containment, safety equipment and first aid, emergency response, protection from fire or ignition sources, control of hazardous atmosphere’s, disposal, labelling and signage, impact protection and training of users.  

7.8.3 Design Management

Changes to the design of office, workshop or stores equipment, furniture or layout shall be reviewed with a view to identifying HSE risk prior to change, which includes design, purchase and installation.  Where risks are identified, these shall be documented in minutes, communicated and mitigated, where practicable.

Attention will be directed at identifying and assessing possible hazards and risks for design and modification activities.  This will be achieved by:
· Selecting design consultants, as required, who have a demonstrated capacity to consider health and safety risks and minimise them through design.
· Conducting an assessment of potential risks that may be encountered during construction or at the end of works (ie. maintenance).

· Liaising with manufacturers on equipment / plant modifications and obtaining appropriate engineering approvals and sign offs.
· Establishing a team with appropriate representation (ie. designers, contractors and client representatives) during the planning stages.
· Ensuring service providers have been evaluated prior to work start.  

7.8.4 Drugs and Alcohol

Employees and subcontractors may be required to undertake testing as requested by senior management. Aus Chill Technical Services has a zero tolerance approach to Drug and Alcohol. Persons taking medication that may affect the safety and health of themselves or others shall ensure that the name of the medication and associated illness or injury is known to their Supervisor. 
7.8.5 Electrical Equipment Test and Tag

All electrical equipment shall be tested and tagged at intervals determined by AS3760 In-service Safety Inspection & Testing of Electrical Equipment.  The Aus Chill Technical Services Manager, who has completed accredited training in electrical test/tag processes, shall maintain currency of the in-house testing regime.  
·       All electrical equipment including power tools, cables, leads or extension cords are to be  

                   inspected and tested at intervals documented on the electrical register

· Planned test and tag activities shall be documented in the HSEQ maintenance plan. 
· Any faulty equipment shall be tagged out and removed from service.  

The following colour coding system is provided to assist in inspection of subcontractor electrical equipment and for electrical equipment test and tag inspections of Aus Chill Technical Services owned equipment.

· Red – Dec to Fed
· Green – Mar to May
· Blue – June to Aug
· Yellow – Sept to Nov
· Black – 12 monthly

7.8.6 Energy Efficiency

A review of energy efficiency options shall be conducted within the first year and shall result in the development and implementation of an energy savings action plan with a view to reducing carbon emissions and reducing the cost of energy supplied.  Considerations for the action plan shall include:
· Data collection, analysis and monitoring.
· Carbon offset programs.
· Reduction in waste and energy consumed.
7.8.7 Fitness for Work

Fitness for Work requirements must be followed by all employees and subcontractors and include;

· Fatigue, illness and work hours.
· Drug and alcohol testing.
7.8.8 Housekeeping

General housekeeping shall be maintained at all times through periodic inspections and hazard identification reporting.  Employees have direct responsibility to ensure that they maintain their direct work areas in a clean and safe state.

Minimum requirements include: 

· Maintenance and general housekeeping of floors, walkways and stairs.
· Rubbish is regularly removed.
· Facility maintenance and general hygiene is maintained.
· Identification, storage and management of hazardous substances/chemicals is conducted.
· Inspections are completed.
7.8.9 Isolation, Lockout and Tagging

Defective equipment shall be immediately tagged ‘Out of Service’ and reported to your immediate Supervisor (or Manager).
When tagged, the equipment is to be removed from service until such time as the hazards are rectified. 
7.8.10 Ladders, Stairs, Step Stools and Walkways
Ladders, stairways, step stools, walkways and scaffold shall be inspected regularly and documented on an inspection checklist.  Any defects shall be reported.  Inspections shall be incorporated into the location inspection and documented on the HSEQ Activity Planner.

Ladders and Step Stools

· Three points of contact must be maintained at all times with ladder/stool legs on even ground.

· Where at all possible, items should be stored at an appropriate height to allow easy access without use of a ladder or step stool.

Stairways and Walkways

· Hand rails shall be used when ascending and descending stairways.

· Walkways shall remain clear at all times.

· Do not run.
7.8.11 Lighting

Adequate lighting must be provided for personnel to perform their work safely during the day or night and in emergency situations.  Lighting shall be periodically inspected and maintained.  Emergency lighting shall be provided to all work areas, passages, stairways and where there is a safety or security hazard (as required).
7.8.12 Machine / Equipment Guarding

Personnel shall be protected from injury that may be sustained from equipment (ie. Grinders, gas cutting equipment, electrical drills and tools), where moving mechanical devices pose a hazard.  All manufacturer guards shall be in place to protect against moving parts of the device.  Guards shall be periodically inspected and maintained and equipment shall be isolated, tagged and locked out before any maintenance work or guard removal is conducted.
7.8.13 Manual Handling

Where manual handling tasks are to be carried out consideration should be given to hazards associated with pushing, pulling, work area layout, over exertion, body position, repetitive actions etc.  Personnel are to ensure that: 

· They assess the load to determine if they are capable of handling the size, shape and weight.

· They use the correct lifting and carrying techniques.

· They use mechanical aids (ie. Trolley, lift) or use more than one person to lift the load.

7.8.14 Personal Protective Equipment

PPE requirements will be followed at all times and employees and contractors will abide by all minimum safety clothing and equipment needs.

Such PPE may include:
· Safety glasses.
· Steel capped boots (with lace up ankle supports).  . 
· Long pants.
· Reflective long sleeved vest / shirt (orange and blue).
· Safety helmet.
· Fall restraint equipment.
· Ear plugs
7.8.15 Power and Hand Tools

Power and hand tools shall only be used by a competent.  Subcontractors using power and hand tools shall have their equipment checked by the Manager prior to work start to ensure that equipment is fit for purpose and has a current electrical inspection tag (if electrical equipment).  All electric portable power tools shall be used from an RCD protected switch. 

7.8.16 Subcontractors / Contractor Management

Subcontractors and contractors working for Aus Chill Technical Services shall be evaluated and inducted, as appropriate to the scope of works being performed.  Refer sections on JSA’s and Safe Operating Procedures.

A register of subcontractors / contractors shall be maintained and records of inductions, licences and insurances kept up to date.  
7.8.17 Waste Management

The following hierarchy shall be used for waste management to increase efficiency and reduce wastes for disposal:

· Reduce.
· Reuse.
· Recycle.
· Dispose.
7.8.18 Working Alone
Personnel working outside normal work hours shall ensure that sufficient security arrangements are in place to ensure safe access/egress to and from the building and shall inform their Supervisor or Manager of their intention to work outside of normal hours where there may be a risk to personal safety.  An effective means of communication shall be available at all times (ie. telephone).  
7.8.19 Workers Compensation and Rehabilitation
All workplace injuries shall be reported.  In the event of an injury, suitable duties shall be made available to the injured worker to facilitate their return to work.  Confidentiality and privacy of ill or injured workers shall be respected.

8 MEASUREMENT AND EVALUATION

8.1 Monitoring and Measurement

HSEQ activities shall be monitored for completion through the HSEQ Activity Planner, which shall include HSEQ discussion topics, inspections, monitoring activities, testing, auditing etc.

Registers and planners for scheduled equipment maintenance and calibration shall be maintained.
Corrective actions put in place as a result of inspections, incidents, other safety activities or hazards identified shall be monitored for effectiveness and shall be reviewed during the Quarterly Risk Review and audit processes.

HSEQ performance against objectives and targets shall be reviewed regularly.

8.1.1 Complaints and Feedback
Complaints and feedback relating to the work undertaken by Aus Chill Technical Services shall be forwarded to management who shall attend to these in a timely manner and ensure resolution is undertaken.
8.2 Workplace Inspections

Regular workplace inspections shall be undertaken on all jobs. Corrective actions resulting from the inspections shall be documented and monitored to completion.
9 MANAGEMENT REVIEW 

9.1 Continuous Improvement

The following processes shall be adopted to assist in the review of HSEQ performance and in identifying opportunities for improvement. 
· HSEQ Committee Meetings.

· Review of feedback and complaints from customers.

· Completion of audits.

· Review of HSEQ performance.

9.2 HSEQ Management Plan Review

The HSEQ Plan shall be reviewed at least annually for completeness, currency and adequacy.

9.3 Management Review 

Management reviews of the HSEQ management system are conducted at least annually to ensure its continuing suitability, adequacy and effectiveness.  Reviews shall be documented and records maintained.
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